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Training seminar in Quality Management, 

Sarajevo, May 16-19, 2006

EU participants:

KaHo Sint-Lieven : Chris Van Keer + Geert De Lepeleer + Andre Govaert  ( 16-19 May )

Dublin Institute of Technology :  Maeve Moynihan and Ursula MacEvilly ( 16-18 May) 

University of Heidelberg : Hans-Guenther Sonntag  ( 16-18 May )

Bosnia-Herzegovina participants: 

Representatives of all BH Medical faculties.

2nd QUMAMED-training seminar agenda:

16 May, Tuesday: Arrival of KaHo Sint-Lieven, Dublin team and prof Sonntag

Arrival of BH delegations early in the afternoon 

18.00 Short meeting with a common discussion about the aims, which should be reached at the end of the meeting.

Short coordination meeting.
20.00 Joint dinner

17 May, Wednesday: 

9.00- 9.30. General introduction and opening of the seminar (Geert Delepeleer, Semra Cavaljuga, Dejan Bokonjic).

9.30 General introduction to the content of the seminar- EU experts

10.00-11.00 Work in small groups. Participants will be divided into four groups, each group will be led by EU expert. 

Topics for practical group work during seminar will be: 

Group I: Establishing and review of the courses (Dublin or Ghent team)

Presentations (BH groups)-evaluation of the courses:

Sarajevo group 

Mostar group

Banja Luka group

Foca group

Tuzla group

Group 2. Quality of the clinical training, identification of key process and performance indicators on Medical faculties (Prof H.G. Sonntag-Heidelberg)

Group 3. Evaluation of examination system- (information about different assessing tools, discussion about advantages and disadvantages of different assessing techniques) (Dublin or Ghent team)

Group 4. Revision of the questionnaires-self and external assessment of the institutions (Dublin or Ghent team) (discussion of the existing questionnaire, procedures for self and external assessment of the institutions and etc.)

11.00 –11.30 Coffee break

11.30-13.30 Work in small groups
13.30-14.30 Lunch

15.00 –17.30. Work in small groups-continuation of the morning sessions 

17.30-18.30 Plenary session, general comments and suggestions from EU experts-examples of good practice-bringing final conclusion of the day

 19.30 Joint dinner

18 May, Thursday: 

09.00-11.00 Work in small groups

11.00-11.30 Coffee break

11.30- 13.30. Work in small groups 

13.30-15.00: Lunch

15.00 –16.15 Preparing presentations by the groups (group project presentations), plenary session-sharing information among members of different groups and plenum discussion.

 Preparing final statements and bringing final conclusions. (Chris VanKeer)

Departure of Dublin group in the afternoon 

19.30 Joint dinner

19 May, Friday: 

09.30-10.30 Presentation of the QM manual- final draft (Prof. Simunovic)

Dividing responsibilities and obligations among partners

10.30-11.00 Coffee break

11.00-12.00  Reflections of the seminar. Practical arrangements. 

12.00 Closing of the meeting

12.20-13.30 Lunch

Departure of KaHo Sint-Lieven team

Departure of BH participants

Name of the hotel in Sarajevo is Belvedere. It is close to the Medical faculty. Colleagues from Sarajevo will send precise information about hotel very soon. 

Sincerely

Project coordinator

Dejan Bokonjic

Project management team:


Contractor: Mr Luc Haerens


Mr Geert Delepeleer


KAHO Sint-Lieven Hogeschool


Gebroeders Desmetstraat 1, B-9000 Gent


E-mail: � HYPERLINK mailto:geert.delepeleer@kahosl.be ��geert.delepeleer@kahosl.be�


Coordinator: Mr Dejan Bokonjic    


Medical Faculty Foca, University of East Sarajevo   
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