Report from the dissemination conference “Quality management in Medicine”- QUMAMED
Place: Foca BH
Date: October 11-13, 2006

Attending: representatives, Medical faculty Foca, University of East Sarajevo, 
Medical Faculty Mostar, Medical Faculty Sarajevo and guests from Medical faculties Tuzla.
Attending teachers: Mr Geert De Lepeleer, Mr Chris Van Keer and Andre Govaert ( KaHo Sint Lieven), Ursula Mac Evilly (DIT), 

Welcome address

Mr Geert  De Lepeleer, Mr Dejan Bokonjic

They opened the dissemination conference and welcomed participants. We discussed about agenda for this conference and about some technical details regarding our conference. 
Also they apologized for absence of Medical faculty Ghent on this last meeting.
Guests who visited this conference were from Ministry of Education, WUS Austria, Rector Office and local community. 

We started our session with welcomed speech by Rector of University East Sarajevo prof Novakovic. Than, Mr Srdjan Lozo gave presentation about project achievements and future plan. After this presentation we had long discussion about what we achieved and how to continue further on. 

After that Members of Consortium gave presentation about project results from their point of view. All presentations were nice and all members were very satisfied with project results. 

In front of the coordinating Institution Mr Dejan Bokonjic presented proposal for establishment of the office for QM on the faculty level and plan for action. 

First of all we proposed following structure of the office
· Quality assurance office should be consisted of: representatives of teaching staff, representatives of students and of adminstration 
· Faculty office should closely cooperate with University QA office

· A central office is established to ensure the promotion of a culture of quality and continuous monitoring and improvement of all quality assessment within the University
Responsibilities

· Quality assurance office organize, coordinate, implement and develop internal quality assurance procedures on the Faculty concerning following elements:  
· self-evaluation

· development of quality indicators

· following quality of existing curriculum and introduction of new plan and programs and also checking the role of teaching staff in these processes.

· finding proofs about improvement of teaching process 

· role of students in following quality of existing curriculum and introduction of new plan and investigating  period of time of student studying and  sucesfullness

· regular trainning and re-training of academic and adminstration  staff 

· defining and introducing different types of standardization in administration of  the faculty
and obligation

· To fulfil the statutory obligations under the relevant legislation

· To promote and develop the quality of provision of all services and academic activities

· To put in place a comprehensive system to monitor the quality of provision of all services and activities

· To ensure the implementation and ongoing review of systems and mechanisms to assess quality of provision

· To document QA procedures and activities

· To develop and implement formal QA systems, policies and procedures

· To communicate with the relevant statutory, accreditation and professional boards and bodies

· To ensure dissemination of information relevant on QA to all sectors and levels within the institution
In the end we proposed that coordinator of each Medical faculty in BH prepare proposal based on this one and submit to Faculty Council

In the afternoon we got nice presentation from Mr Nenad Markovic about organization of QA office on University East Sarajevo and their plan of action. 

Finally in the end of the first day we gave information to all participants about Maastricht  progression test and how we organized it in Foca.

During whole day we had very fruitful and vivid discussions.

In the end of the day we officialy closed our conference and our project giving final conclusion.
Rest of conference we worked on our manual. We organized joint sessions and work in small groups. 

All groups had fruitful discussions all day long and late in the afternoon we organized joint session. Representatives and leaders of each group gave report to all participants about results of their discussions.

On behalf of the coordinating Institution I would like to express my gratitude to all participants for attending this conference and taking active part in all discussions. I would also like to thank all participants and Institution who took active part in our project. I think that we had nice time together and that we worked very hard. We achieved quite a lot in this short period of time and I hope that we have another opportunity to work together. Special thanks for our contractor Institution Kaho Sint Lieven for perfect management of the project during whole year and all EU experts for putting efforts to start education of our core groups about QM.

This conference of QUMAMED project was perfectly organized by Foca team and special thanks to staff of University East Sarajevo
Foca, October 2006,                                                                                          Project coordinator:

                                                                                                                           Mr Dejan Bokonjic

