Report from the second  “EU oriented self-evaluation report procedures  for BIH Universities ”- EUSER- seminar 
Place: Porto, Portugal
Date: 22nd-27th January 2008
Attending BH representatives: University of East Sarajevo-Doc dr Stevan Trbojevic, University of Mostar-Mr Bozo Petrov, Mrs Katarina Vukojevic and Mr Zdenko Klaric, University of Tuzla-Prof Amir Nuhanovic, Prof Vlado Madzarevic and Mrs Jasna Hivziefendic, Banja Luka- Prof Milorad Bozic, Prof Zlatko Bundalo and Prof Petar Maric. University of Sarajevo. Mrs Lejla Muminovic, Prof Adil Muminovic and prof Maida Cohodar
 Coordinators of the project: Mr Srdjan Lozo and  Mr Dejan Bokonjic
Attending EU partners: Prof Andre Govaert ( KaHo Sint Lieven), Monica Vieira-Polytechnic Institute of Porto and prof Umberto Squarcia and Enzo Molina, University of Parma. 
Welcome address

Mrs Monica Vieria, Prof Andre Govaert and  Dr Dejan Bokonjic
They opened the second EUSER seminar and welcomed participants. We presented agenda and discuss about expectations of the seminar. Please find agenda for the second meeting in the attachement of this letter. 
Presentation of the corrected version the first two chapters of the self-assessment report
During first working day all project partners presented first two chapters of their self assessment reports. After meeting in Mostar all groups got an assignement from EU experts about corrections which should be done in self assessement reports of participated Universities. So, all Universities worked on their self assessment reports and presented results of their work. During writing of our SER we used following structure for the first two chapters:
· Introduction  chapter
· How and who are cooperating in writing the SER? 

· Place in the organization and the organization of the course

· Historical context 

· Quality framework of the course (mission, vision, values, strategic plans, operational aims, educational vision and action plans
· Plans to improve the academisation 

· Plan to improve cooperation with workfield  
Chapter 1.

-  What are the educational objectives of the course, what will be the learning outcomes

1.1 Do you find the competences in accordance with the level ad orientation of the degree 
1.2 Which of the competences are domain specific? 

- Are they relevant for the workfield?

· Are they in accordance with the competences of the same course of your colleagues (also international)

· Are they tested and agreed with the workfield (the international academic world)

Session started with presentation of the Faculty of Electronical Engineering, Department of Eletronics and Telecommunication from Banja Luka. All three representatives of University Banja Luka gave presentations. They repeated presentation from the last seminar in Mostar and enriched it with missing facts and data. 

They clearly described position of their institution inside University of Banja Luka and gave organization flow of their institution. They described what kind of basic documents they developed on the faculty like mission report, vision and others
Then we got information in detail about general objectives of studies and specific objectives of each course. They presented their study program and emphasized that program is organized in three cycles. Learning outcomes are also clearly described and connections of the learning outcomes with life long learning. They described plans for improving academisation and very well described cooperation of the faculty with the work-field and connection with industry and ex students.
Second presentation was given by representatives of the Faculty of Electrical Engineering, Power System Department, University of Tuzla.  Report was given by Jasna Hivziefendic. This evaluation report covers the study programme of the Faculty of Electrical Engineering, Power System Department. After good introduction, history of the faculty was clearly described. Representatives of University of Tuzla explained purpose of this report. „This evaluation report will provide document with current state at the Faculty and as a source of ideas and possible courses of action for the future. They covered all relevant and importnat topics proclaimed by our joint plan of action. Like University of Banja Luka they put all missing facts and data from seminar in Mostar. 
What we would like to emphasize that particulary knowledge, skills and attitudes of graduates were good defined in their report.. Also outcomes of study program are presented and explained in details. 
Third Report was given by Medical faculty University of Mostar. Report was given by Bozo Petrov.

First he gave short introduction and described purpose of the report. Also history of the University of Mostar and Medical faculty was explained. All existing documents were presented. Mission of the University of Mostar is very well defined. Medical faculty of Mostar submit good report already in Mostar so they included in this report some additional data suggested by EU experts.
They explained in more details plan for academisation of their institution plan for cooperation with the workfield and objectives and competencies of their graduates after finishing of studies. 
They explained very clearly in the chapter educational goals of program, main characteristics of subjects on undergraduate study, main characteristics of scientific post-graduate study “Medical care and public health” The aim of the undergraduate and scientific post-graduate study.
Basic goal of education of physicians on Medical faculty is to enable them for individual activities in the system of medical care, on the other way in preventing, research work, detection, and medical treatment, and in improvement of health status of individuals, family and society. Course objectives of each year are showed precisely.

Fourth presentation was given by University of East Sarajevo, Medical faculty. Dr Bokonjic started with purpose of the report. Main purpose of the report is to train university quality assurance team to prepare self assessment report and help leadership teams to realize the transformation potential of their own institution and to analyze their present strengths and weaknesses. He repeated presentation from Mostar enriched with missing data. Specially Foca team made some changes in description of the plan for academisation and also plan of cooperation with the workfield. Concerning cooperation with work-field Medical faculty did not establish good cooperation with workfield. Ministry of Health is not enough involved in preparation and planning of curricula, decision about enrollment quotes for future students and etc. Apart from that there are no feed back information about the quality of graduated students and weaknesses in their knowledge So, far there are no clearly defined plans how to improve this cooperation
Also they wrote more about cooperation with international organizations. 

In the end Dr Bokonjic repeated once again what competencies should their graduates pose in the end of studies and what are objectives of studies.
Fifth presentation was  given by Mechanical Engineering faculty of Sarajevo and prof Maida Cohodar. Due to objective reasons in Mostar this team could not give their presentation. During this seminar they gave nice presentation and overview about situation on their faculty. and answer on most questions raised by EU experts. Prof Govaert gave them some suggestions and proposals for including additional information in the report.  
After presentation we started with big discussion concerning reports. Prof Andre Govaert from KAHO led this session and gave his basic remarks on each report. In the end prof Govaert gave final conclusion about current situation with the reports and expressed his satisfaction with work done on the preparation of the report by all groups. 
During second day all groups presented home work they got after meeting in Mostar. Groups had to prepare part of the report connected with staff, facilities and curriculum. So, basically all groups tried to prove how much of proclaimed aims and goals mentioned in the mission and vision of the institution was realy put into practice and established. 

Presentation from University of Banja Luka was given by prof Bundalo. They described their curriculum in details and all changes in teaching process which has been introduced in previous period. They also presented academic calendar and sillabus of their courses. Concerning assessment of the students they said that the low on University education defined examination deadlines, and the Statute and the Rules of study defined the method of taking examinations.Since the Rules of studying at the level of the University are made only now, and the Faculty of Electrical Engineering has started with the new study program in 2003, the STC of the Faculty has made recommendations for continual monitoring of the work and assessment of students. In the Module book is, for each subject individually, given a method for taking exams. The examination can be both written and oral. 
They also presented list of teachers and their duties on the faculty. Space and facilities for teaching are also clearly described in their report. They emphasized that in the teaching process they use 7 computer laboratories with 105 work places. The most significant teaching resources are two contemporary ICT laboratories each with 20 exclusive work places (total 40). The Faculty also has specialized laboratories, which primarily serve as support to the teaching process.In the teaching process of the Department of electronics and telecommunication, the following specialized laboratories are used: 

· Laboratory for electronics, 

· Laboratory for physics, 

· Laboratory for general electrical engineering, 

· Laboratory for informatics, 

· Laboratory for automatics, 

· Laboratory for industrial systems, 

· Laboratory for digital signal processing, 

· Laboratory for telecommunications 

· Laboratory for multimedia communications. 

· All laboratories are described in details. The Library of the FEE has been formed when Faculty was founded (in 1962). The Library has the following departments: 

· department for accommodation of the library holdings, 

· department of periodicals, 

· catalogue department, 

· a reading room for using of unique items, reference material, 

· a multimedia reading room. 

· The library holdings have over 20000 units. 
Second presentation in the afternoon was given by Mrs Katarina Vukojevic from Medical faculty Mostar. She described connection of the objectives with study program and described environment in which students and staff work.. They presented options for study and research in clinical practice and science, the essential knowledge, clinical skills and attitudes which students should reach in the end of studies. They also described what their Institution is doing for enhancing international contacts. The International Relations Office (IRO) coordinates and supports internationalization and development cooperation (exchange programmes, scholarships, seminars and meetings) 
Concerning curriculum reform and changings they are performing strategy of small steps and introducing new teaching and examining methodologies. Curriculum is very much geared towards the medical profession. Students are trained to be able to adapt easily to any ambulance, hospital or any medical environment in which they might be employed There is no significant overlap between courses and overall programme is very coherent (students opinion).  They have developed Catalog of Clinical Knowledge and Skills and as educational resources are using  Claroline - a collaborative eLearning and eWorking platform Concerning evaluation they are using various methods from oral assesment to OSCE.  They also described admission criteria and perform strentght and weaknes analysis in the end of this chapter. Concerning staff they described in some extent human resource management procedures and policy on their faculty. .In the end they performed SWOT analysis of this chapter. 

Concerning facilities they described facilities and equipment of the Medical faculty and described process of student coaching. 

Next presentation was given by representatives of Medical faculty Foca. Presentation was given by Mr Srdjan Lozo. He described curriculum in details and tried to show existing connections between program and course objectives. Sillabus of all courses, and program was described in details with all weaknesses and strenghts. Admission procedures and examination techniques was described in details. Concerning innovations procedures they showed how Medical faculty. tried to modernize curriculum and to introduce new methodologies of teachings. International cooperation and contacts is in progress but still research is completely undeveloped. In the end of this chapter they performed SWOT analysis. Concerning staff they described admission procedure and criteria for getting positions Also they tried to explain how process of human resource management is organized on the faculty. Through different tables they showed different data connected with staff and gave different parametars which are important for evaluation of the staff quality. In the end SWOT analysis of this chapter was performed. 
In the end facilites was described in details and also SWOT analysis was performed. In the annex of the report different tables were attached. 

Fourth presentation supposed to be given by Sarajevo team but due to the fact that they could not finish it on time it was not presented. Material which was done till now was given to prof Govaert.

Last report was given next morning by Tuzla team. They described their curriculum. Curriculum of the Department of Electrical Engineering is official document adopted by the University Senate Curriculum is consist of 3 major subdivisions: mandatory courses, optional courses and general courses  They showed curriculum and described how is it organized.  The number of professors and assistants, the workload for each assistant and professor are determined.  The Council of Teachers adopts the workload for each professor for that academic year and displays the schedule of courses with related name of professor/assistant, place and the group of students. 
Connection between old curriculum and new one is clearly described and also connection between objectives of the program and content of the courses. Also teaching and examining methodologies were explained. Faculty is establishing a co-operation with the industry at local, regional, national and international level through by applying to public tenders and through joint projects.The faculty is producing studies, elaborates, conducting research, providing expert opinions, consulting services, etc. Connection with the workfield is very well developed and they participated in different project domestic and international projects. They also analysed achievements of the program and presented strenghts and weakness analysis.
Human resource policy, appointment and nomination procedures, allocation of the assignments, workload principles for academic staff, administartive and technical staff, analysis of the suitability and qualifications of the academis staff, the research and creative work of academic staff and analysis of the personal policy was clearly described. Also in the end SWOT analysis was performed. In the end they described facilities, student enrolement procedures and financial situation on the faculty. 
Third working day after presentation of the Tuzla team, we started with presentation of Italian group who presented situation with accreditation process and quality assurance procedures on Italian Universities. In 1999 the Italian Minister for University has estabilished the CNVSU

Comitato Nazionale per la Valutazione del Sistema Universitario. The CNVSU, in 2005, developed a model to evaluate criteria and standards of a degree by means of algebric indicators that should be superior to a fixed threshold. The Ministery for University introduced in October 2007 three indicators for the ACCREDITATION defined now as “i requisiti necessari per l'attivazione annuale dell'offerta formativa degli Atenei” QUALITY, EFFICENCY-increment of organization and EFFICACY -increment of Human Capital 
Efficency in the use of teaching staff: the real average duty for individual professor and the average yearly number of credits obtained by a student 
Efficency in terms of number of students enrolled and attending the degree 
Quality System by a structure inside the University , recognize by CNVSU that will monitor the quality of formation, number of dropouts between the first and the second year, the average yearly number of credits obtained by a student and the percentage of students that finish studies on time. A degree of a University will obtain the ACCREDITATION if it gets 5 out of the 7 following requisites: 
1) The average number of CFU of each student  in the reference year is superior to the MEDIAN National value of similar type of degree 
2) The percentage of courses with a professor is superior to the MEDIAN national value of comparing faculties
3) The percentage of courses in which has been measured the student evaluation is superior to the MEDIAN national value of comparing faculties
4) The University can prove that evaluation tests have been applied for the admission of students to the degree and has been adopted propedeutic courses and recovery of lack of basic concepts
5) The University has adopted an evaluation of quality different from that collected from the students 
6) The University developed a special plan for part-time student
 7) There is a TUTOR every 30 students for the Degree of  type A and B (Medicine)
After this presentation Mr Andre Govaert, described in details chapters 5 and 6 of our self assessement report. He gave us homework which groups have to finish before external visitation. 
Homework is to prepare chapter 5 and 6 of our self assessement report following examples of good practice and instructions: 
5.1 Evaluation  results The course is being evaluated periodically, beyond others by means of testable targets The course is being evaluated periodically, beyond others by means of testable targets. For homework we should described the quality system and the policy concerning internal quality control and gave summary of measuring results of the course
5.2 Measures for improvement The results of this evaluation are the basis for demonstrable measures for improvement that contribute to the realization of the targets. 

For homework we should answer on following questions and discuss following statements: 

: Degree to which the goals from the past have been realised

- Are the objectives for the future well-founded

- Actions for the improvement of education: allocation of means, giving responsibilities and authority, planning and follow-up (project management)

- Special attention to the follow-up of findings and recommendations of the previous visitation

5.3 Involving co-workers, students, alumnus and professional field. Co-workers, students, alumni and the professional field are being involved in the internal quality control. Our homework should give answers on following statements: 

- Functioning of boards and commissions involved in internal quality control (including student participation)

- Commitment of staff members in the decision-making process and evaluations concerning internal quality control

- Commitment of students in the decision-making process and evaluations concerning internal quality control, in particular educational evaluations and curriculum development

- Commitment of alumni and the professional field in educational evaluations and curriculum development

- Contacts between education and alumni / professional field

6.1 Realized level The realized end qualifications are in accordance with the pursued competences as for level, orientation and domain specific demands. For homework 

- Degree to which the objectives have been realised 

- Quality of the master proof

- Quality of the internship/ the thesis

- Realisations concerning internationalisation in education: participation of students (scope and percentage of outgoing student, relation between outgoing and incoming students) and staff in international exchange programs 
6.2 Educational output Target figures are being set for the educational output in comparison with other relevant courses. For homework:
- Preparation of alumni to professional field

- Employment profile of alumni

- Sectors of employment

- Content and level of employment

- Satisfaction of alumni according to their employment

- Appreciation of professional field towards alumni

- Satisfaction of alumni concerning education
Course policy concerning educational output

- Target figures used and the relation to other relevant courses

- Pass degree and the concerning discussion

- Flow-through (move on) analysis

- Average duration of studies and evaluation

- Results of research concerning failure and/or drop out 

We should also add in the annex of chapter six.:

 International student mobility: number of incoming and outgoing students of the past 3 academic years 

International teachers mobility: number of incoming and outgoing staff members of the past 3 academic years
Overview of educational projects of the past 3 academic years

Overview of international partners

 Table with number of students and pass degrees concerning several academic years, 5 academic years for higher education and 10 academic years for universities (see table III. 1)
 Average duration of studies per course, retrospectively  determined according to table III.2
After this presentation and instructions Mr Srdjan Lozo gave us presentation and proposal for structure of future guideline for self-assessment report. Mr Lozo proposed following structure of the guideline:
Introduction

Definitions

ENQA

QM systems

QA in context of Bologna process

Responsibilities of faculties, universities and state
Purpose of the self evaluation and external evaluation
After description of the each chapter Mr Lozo devided responsibilities among partners:
· Introduction- University of Sarajevo

· Chapter 1- University of East Sarajevo

· Chapter 2- University of Banja Luka

· Chapter 3- University of Mostar

· Chapter 4- Univeristy of Tuzla

He also proposed EU experts who will supervised each chapter:
Supervision team 1 ( Andree Goveart, Umberto Squarcia ):

Introduction

Chapter 1

Chapter 2

Supervision team 2 ( Monica Vieira, Enco Molina ): 

Chapter 3 

Chapter 4
Deadlines for preparation of our guideline are: 
- First draft : April 1st  ( has to be sent to supervisors)
- Final version June 10th ( corrected after suggestions of supervisors )

- June 10th send to coordinators for printing

After this prof Govaert described purpose of external visitation of instiutions, procedure of performing such visitation in Flanders and results of such visit.
After that Dr Bokonjic presented draft plan for evaluation of institutions involved in the project. Visitation will be organized in the end of May or beginning of the June. 

Each faculty involved in the project will be visited by three experts: Prof Andre Govaert, Prof H.G. Sonntag and Prof Henri Verhaaren. 

Exact plan of visitation will be made during February and March 2008. 

Work Plan for future activities and responsibilities of the partners
This plan was presented by Srdjan Lozo. The proposed plan of activities is following:
· Core groups from each BH University will work on the homework (chapter 5 and 6)-till 20th of April 2008. 
· . Description of the chapters find in the text above and also on the web site of the project.  
· The chapters will be sent to Andre Govaert who will send feedback to authors. Final draft should be finished before 15th of May 2008 and send to EU experts. 
· End of May or beginning of the June external visitation will be organized.
· April 1st first draft of guideline should be done.
· June 10th finishing of guidelines for preparation of SER
· End of June dissemination conference
Finaly dr Bokonjic gave information about project web-site were all information will be stored during project .Address is following: www.unssa.rs-ba. Then open project part and open EUSER project and visitors will be automatically switched to web site of Medical faculty Foca. 

On behalf of the coordinating Institution We would like to express our gratitude to all participants for attending this seminar and taking active part in all discussions. We would also like to thank our contractor Institution and all EU experts for putting efforts in organization of our future activities.
The second seminar of EUSER project was perfectly organized by IPP and special thanks to Monica Vieria for all efforts she put in this organization. Social life and joint activities during free time were also perfectly planed and organized by Porto team.
Foca, 15 February 2008,                                                                                     Project coordinators:

                                                                                                                              Dr Dejan Bokonjic

                                                                                                                               Dr Srdjan Lozo
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