INTRODUCING EUROPEAN CREDIT TRANSFER SYSTEM ON MEDICAL FACULTIES IN BOSNIA AND HERZEGOVINA

ECTS-BIHMED

Duration 1 year

Budget: 124800  euros

Contractor: Medical Faculty Heidelberg

Coordinator: Medical Faculty Foca, University East Sarajevo

Members of Consortium

Medical Faculty Sarajevo

                                             Medical Faculty Mostar

                                             Medical Faculty Tuzla

                                             Medical Faculty Banja Luka

                                             University of Wroclaw, Poland

                                             Medical Faculty Ghent

Background of the project:

The educational system in Bosnia and Herzegovina represents a mixture of a standard systems inherited from the former country and highly decentralized policies and institutional frameworks established in the post-war period as well. That mixture results in an extremely expensive system with some major weaknesses in its effectiveness. In the present context each entity is in charge of the development of its own educational system, without the existence of any frameworks at the BH level that would regulate common policy and quality control. Moreover, the responsibilities, including financial aspects, allocated to each canton in the Federation result in further fragmentation. A central Ministry of Education exists in the Republic of Srpska, which is responsible for policy observation, planning and execution. 

Medical faculties in BH are in the middle of the reform of curricula, teaching and examining methodologies and teaching process itself. Our faculties are taking active participation in different EU projects. Tempus JEP curriculum development project “Dictum” is dealing with changing of curricula of Medical faculties in BH on undergraduate level. All Medical faculties in BH are involved in this project. Project started in 2003 and will be finished in 2006. Mixed teams consisted of members from all Medical faculties have already developed many important documents necessary for functioning of each Medical Faculty like: mission statement, objectives, catalogues of skills and knowledge, admission criteria, graduation criteria. Also first draft of joint curriculum is developed and should be modified, adopted and accepted by all Medical faculties in BH by the end of the project. Tempus JEP project INTEL –M started in October 2005. Main aim of this project is improving of teaching process by introducing new teaching and examining methodologies. All Medical faculties in BH are also involved in this project. We are starting to write a manual for new teaching methodologies. Apart from these projects European Commission also accepted and granted our application for complementary measures project “Quality management in Medicine”. This project is focusing on introducing basic quality assessment procedures on Medical faculties and education of our core groups for performing of self-assessment report. 

We got the idea about introducing ECTS on our Medical faculties during our projects Dictum and INTEL-M. We realized how many obstacles we have when we send a student to spend some time on other Institutions in country and abroad. It was very difficult almost impossible to recognize time they spend outside home institution and to continue studies without passing some differentials. Generally different curricula, different number of teaching hours for same courses, lack of catalogues of knowledge and skills and lack of credit system we appointed as main obstacles for mobility of our students. There are also several other reasons why we decided to apply for this project:

First, very important goal presented in development plan for each University and Faculty in BH is introducing ECTS and enhancing mobility and exchange of students and teaching staff between centers. 

Second, introducing ECTS on our faculties is in accordance with proclamations and recommendations found in Bologna Declaration and is one of the key objectives of this Declaration from June 1999. 

Third, European Ministries responsible for Higher Education repeated in Communique after Bergen Conference in May 2005, that labeling of different courses with credits is something important and desirable.

Finally, if we want to participate in different international programs for exchanges of students we need to develop mechanism for recognition mobility of students inside country and among BH Medical faculties. 

We need to give opportunity to our students for mobility inside and outside country. Without adopting of curriculum to European standards and revising study programs, accepting basic principles in teaching and examining students, basic quality assessment procedures and credit transfer system, it is impossible to bring our reform of Higher Education System to its very end.

If we get support from European Commission for this new complementary measure project ECTS-BIHMED, we think that it will be a good supplement project to running projects INTEL-M and DICTUM.

ECTS, the European Credit Transfer System, was developed by the Commission of the European Communities in order to provide common procedures to guarantee academic recognition of studies abroad. It is developed to provide mobility of students among centers by measuring and comparing learning achievements. Common ECTS credit unit and ECTS grading scale is set up and used for this purpose. The few rules of ECTS, concerning Information (on courses available), Agreement (between the home and host institution) and the Use of Credit Points (to indicate the student work load) are set to reinforce cooperation between Institutions. Each ECTS department will describe the courses it offers not only in terms of content but also adding credits to each courses. ECTS credits are a numerical value allocated to course units to describe the student workload required to complete them. They reflect the quantity of work each course requires in relation to the total quantity of work required to complete a full year of academic study. In ECTS, 60 credits represent the workload for a full academic year of study; normally 30 credits are given for a semester. It is up to the participating institutions to subdivide the credits for the different courses. Credits are awarded only when the course has been completed and all required examinations have been successfully taken.

Examinations and assessment results are usually expressed in grades. There are many different grading systems in Europe. To help institutions interpret the grades awarded to exchange students, the ECTS grading scale has been developed by the institutions participating in the pilot scheme. The ECTS grade provides information on the student's performance in addition to that provided by the institution's grade. ECTS grade does not replace the local grade.

The students participating in ECTS will receive full credit for all academic work successfully carried out at any of the partner institutions applying ECTS rules to student mobility. They will be able to transfer these academic credits from one institution to another as long as there is prior agreement between the institutions involved. When the student has successfully completed the study program previously agreed upon by the home and the host institution and returns to the home institution, credit transfer will take place, and the student will continue the study at the home institution without any loss of time or credit.

So, for final recognition and accreditation of our Institutions we have to adopt our curricula to EU standards and to accept all basic principles in teaching process. Among principles, credits in the context of accumulation system are taking very important place. Credit system will help us to enhance process of accreditation of our Institutions, mobility of our staff and students inside our country and abroad. Also courses labeled with ECTS credits are easier for reading and comparing for all students, local and foreign. 

Therefore this complementary measurement project proposal aims to focus exactly on introducing ECTS credits and education of staff for developing credits and labeling different courses. The reason why exactly this problem is selected lies in the fact that the efficiency of Medical faculties and higher education itself without introducing credit system is almost impossible.

Presentations of the members of the Consortium:

Medical Faculty of Heidelberg is the oldest Medical faculty in Germany. HeidelbergThis medical faculty has prepared itself for incoming challenges in medical education and research in multiple ways: the establishment of central scientific institutions, of focus points in research, and of internal promotion and support of innovative research groups. This all taking place in a very enlivening and interactive environment, surrounded by internationally recognized research institutions, such as theDeutsches Krebsforschungszentrum (DKFZ), German Cancer Research Center, Center for molecular biology , Biochemistry Center  Heidelberg, Max-Planck institute for medical research,  and the European molecular biology laboratory. All of these things play their part in guaranteeing Heidelberg Medical faculty a continued place among internationally renowned educational and research institutions.
New structuring of the training of medical and dental students at our faculty (new curriculum – Heicumed), based on the close cooperation with national (Munich University) and international universities (Harvard University), has placed emphasis on small group lectures, a closer integration of our teaching hospitals, and the inclusion of general practitioners' practices in the medical education in Heidelberg. All of these things work together to promote our rising generation of medical professionals, making it possible for them to stand up to the challenges of the ever growing field of medical knowledge, and to prepare them for life long learning. 

ECTS is offered by the Medical faculty at the University of Heidelberg: In any individual case the possibility of credit transfer depends upon the existence of an agreement between the University of Heidelberg and the student’s home university. Students who want to receive credit for courses taken in Heidelberg should contact the ERASMUS department coordinator in the relevant department.

University of Gent and especially Medical faculty is one well-known Institution, which introduced very early new methods in teaching process. More than 3,000 students are educated in medicine at the Faculty of Medicine. There are 146 professors, 96 of whom on a full-time basis. 

Medical faculty and University of Ghent introduced ECTS in everyday practice. Mobility of students and exchanges of staff is one of the very important parts of the development plan and Institution supports this activity very much. Medical Faculty Ghent participated in many Tempus project related to development of BH Medical faculties and helped us a lot in the process of the reform of our curricula in accordance to EU standards. 
University of Technology Wroclaw, Wroclaw University of Technology was founded in 1945. At present WUT has 31936 students studying in Wroclaw and at three branches located in the largest towns in the region: Legnica, Walbrzych and Jelenia Gora. It employees staff of almost 4200 people (including 2035 academic teachers), which makes the University the largest employer in Wroclaw. New extremely ambitious tasks have been undertaken by University aimed at developing and expending educational possibilities as determined by inter-disciplinary sciences, technical progress, economic globalization and fast access to information. 

The School of Medicine as part of our University East Sarajevo was revitalized in 1993 at Regional hospital Foca. About 400 students attend teaching process at our School at the moment.. The hospital is well equipped and with good professors and assistants is offering good conditions for studying. Since 1998 School was involved in different Tempus project, currently is involved as a principal coordinator in two running Tempus projects and as a partner in one Tempus project. Adopting of curricula to EU standards, introducing new teaching procedures and regular quality assessment procedures and ECTS are most important tasks which should be fulfilled before 2010. New faculty leadeship is determined to bring this process to its very end. 

Medical Faculty Tuzla was founded in 1976 as an organization unit of Tuzla’s University. Teaching and scientific process is organized and realized at undergraduate level and postgraduate level. Today, University of Tuzla has been integrated university organization. 
Our primary intention is to keep up with Europe, in spite of all difficulties, which we are more than aware of. The introduction of the ECTS, Reform of the curriculum is the priority activity in Tuzla University at the moment. 
As a benefit of DICTUM project, we expect harmonization of our curricula with European standards as well as with curricula of other BiH Medical Faculties. 
Our intentions are to become an eligible partner in European students and teachers mobility scheme, courses mobility and to be recognized as relevant partner in a credit transfer system. This will 
enable recognition of diplomas as well.
Mostar University School of Medicine was established in 1997. This is academic institution in Bosnia-Herzegovina (BH), whose teaching staff express a strong intention to reach European standards in medical education, which include an ECTS. Each year we admit 40-45 students. Total number of students is around 250, taught by 163 regular and visiting professors. School is located on three different locations: main School body close to new hospital, one Family Medicine Teaching Center close to Primary Health care Facility and with library situated on the main University campus. Medical Faculty Mostar has participated and led many international projects connected with transfer of education and curricula from EU Universities to BH. 

Medical Faculty of Banja Luka was formed in November 1978. It is consisted of three different

sections: Section for General Medicine, for Dentistry and for Pharmacology. Currently 543 students are attending teaching process. 1107 students have graduated at Medical faculty Banja Luka till today. Reform of curricula at Medical faculty Banja Luka is going now at this moment. Teaching staff is young and determine to innovate teaching process and methods and to bring curriculum of Medical Faculty Banja Luka in accordance with all recommendations proclaimed by Bologna declaration and curricula of other Medical faculties in Europe. Medical Faculty Banja Luka participated in different Tempus and other projects. 
Teaching at the Medical Faculty Sarajevo started in 1944 and its activities restarted in 1946 as an

independent educational institution. It became a member of University of Sarajevo in 1949. It is the oldest Faculty in Bosnia and Herzegovina. This institution became nucleus for the establishment of other biomedical faculties and higher medical/nursing schools in Bosnia and Herzegovina. Faculty employed total number of 225 of teaching personnel (professors and assistants). There are 73 fulltime employed (pre-clinical and preventive subjects) and 152 part-time teachers (clinical subjects), which are 100% appointed in Medical Faculty of University of Sarajevo. Medical Faculty of Sarajevo is changing curricula according to European standards and has some experience in ECTS and student mobility. Faculty has been participating in few Tempus projects since now.
Project description;

The main objective of this project will be introducing of ECTS system. Speaking more precisely, we plan to educate representatives of our administration, teaching staff and students at participating Medical faculties about main procedures and techniques for introducing ECTS system. We are also intending to develop ECTS Committee and to prepare bylaw. ECTS Committee will be in charge of implementation of the credit system on our faculties. Bylaw will contain most important recommendations and suggestions about preparing and introducing credit system. Achieving of these objectives will be possible in cooperation with experts from EU partner Universities included in the project.

Wider objective of the project; Existing of ECTS credit accumulation system and diploma supplement
Specific project objectives are:

Forming of committee for introduction of ECTS system on each Medical Faculty

Education of teaching and administration staff at BH Medical faculties about introducing ECTS 

Writing of bylaw with instructions how to develop credits and allocate them to different courses

Forming of implementation teams consisted of representatives of teaching staff and students

Outputs of the project:

1. Establishing of project management team

2. Establishing of ECTS committees 

3. Education of faculty staff

4. Preparation of the bylaw and the final document

5. Dissemination and monitoring of project result
1. Establishing of project management team: Contractor of the project will be Medical Faculty Heidelberg (Germany) and project will be coordinated by the Medical faculty University of East Sarajevo (BH). Contact persons from each partner University will be also included in the Management team. Both coordinator and contractor estimate that a good understanding between all project partners is very important. Decisions during project will only be made in common agreement between all partners. Administrative and financial documents will be currently available in the “ partners only “ section of the website that will be developed by Medical faculty of East Sarajevo. 

2.Establishing of ETCS committees: ECTS Committee will be in charge of implementation of the credit system on our faculties. Members of the each Faculty team and legal representatives of the Faculty will be in charge of forming of this Committee. Main obligation the Committee will be labeling of different courses with appropriate credits depend of the student overload on the particular course. The members will be faculty representatives and students. Faculty committees for ECTS will work during and after the project on introducing the ECTS in order to facilitate the transfers of students from one institution of higher education to another during the course of study, with the possibility of recognition of all the academic work done at one institution at home or abroad during the study period
3. Education of Faculty staff: Education for our staff will be organized through two short training visits (7 days) at EU partner and in BH (Foca). Lectures will be prepared and lead by experts from EU partner Universities with active participation of our teaching staff. During training visits participants will be introduced with ECTS system and will be practically trained how to introduce this system on Medical faculties. 

4. Preparation of the bylaw and the final document: Bylaw will contain suggestions and recommendations for introducing ECTS on Medical faculties and final document will contain agreement between participating Faculties about excepting credit system in general and credits students gain during time spend on another Faculty in BH. So, on that way students will be able to spend some time on another Faculty in BH and then come back to their home faculty and continue studies.

5. Dissemination and monitoring of the project results: Project results will be disseminated by creation and maintaining of the website of the project and by organizing dissemination conference. Monitoring questionnaires will be introduced before and after each training session and in the beginning and in the end of the project.

General inputs:

Academic staff costs for developing of new bylaw and final document.

Administrative staff costs for organization of dissemination seminars, planning and evaluation meetings, short education visits and for the management of the whole project

Cost of stay and travel costs for staff: 72 flights and 334 costs of stay.

Other costs: Visa costs, transferring of the money and bank exchange

Overheads for office expenses: Electricity, phone etc. 

Printing costs for material for meetings, reports, and teaching material. 

Specific inputs:

1.1 Establishing and operating of project management team, staff money for members of project management team, two members from Coordinating and two members from Beneficiary University and a contact person from each other participating University, for making time-schedule of activities, financial issues, and all other technical questions related to the project, other costs, beneficiary, for bank transfer costs. Overheads for beneficiary and coordinator office

1.2. Organization of consortium meetings, Contact persons of each participating Institution plus one more from coordinating Institution, W-W travel cost and cost of stay: 4 persons x 4 days, E-W travel costs and costs of stay 6 persons x 4 days, W-E/E-E travel cost + cost of stay: other costs for paying visa from East to West. 

2.1 Forming of ECTS Committee, management team will be in charge of this activity, 

        administrative staff calculated in activity 1.1. 

3.1  Training visits in ECTS in EU, training visit will be organized at each EU  participating University. Five participants from BH Universities will attend session. Session will last for 6 days and participants will be introduced with ECTS. E-W travel costs and cost of stay: 4 persons x 6 days x 1 session x 5 faculties, staff costs for teaching activities (EU professors). Printing and publishing costs. 

3.2  ECTS seminar in BH. Education of staff about practical implementation of ECTS will be organized in BH, W-E travel costs and costs of stay: 1 seminar x 2 persons x 3 EU partners, W-E costs of stay: 1 seminar x 2 persons x 3 EU partners x 6 days, E-E travel costs and cost of stay: 1 seminars x 4 persons x 5 Medical faculties x 6 days, Staff cost for teaching activities EU experts: 2 persons x 3 partners x 2 seminars, printing and publishing of seminar results.

4.1 Preparation of bylaw and draft proposal for introducing ETCS. Partners from BH Universities will need 142 working hours each for developing of bylaw and draft proposal.  Publishing and printing costs. 

4.2  Implementation visit and developing of final document. W-E travel costs and costs of stay: 3 

      persons x 1 implementation visit, W-E costs of stay: 1 implementation visit x 3 persons x 6 

      days. Staff costs for writing of final document. 

5.1 Dissemination conference, W-E travel costs and cost of stay: 4 persons x 4 days, E-E travel costs cost of stay: 6 persons x 4 days, printing and publishing of project results, other cost for visa expenses.

5.2  Introducing of web site of the project, Administration fee for person who is responsible for 

      creating and maintaining of web site.

5.3   Preparing of monitoring questionnaires, beneficiary and coordinating Institution will be obliged to carry out this activity, administration fee same as in activity 1.1, printing and publishing costs for this activity.

Management team:

Good project management team is necessary for final success of the project. Therefore the following structure of this team has been set up. 

Contractor of the project will be Medical Faculty Heidelberg (Germany) and project will be coordinated by the Medical faculty University of East Sarajevo (BH). Contact persons from each partner University will be also included in the Management team. Both coordinator and contractor estimate that a good understanding between all project partners is very important. Therefore a planning meeting in EU is being scheduled at the beginning of the project. On this meeting members of Consortium will bring exact plan of activities and responsibilities among partners.  In the middle of the project midterm consortium meeting will be organized. This meeting will be important to see how far proclaimed aims of the project are achieved. Partners will communicate on regular way by using e-mail. Dissemination conference will be important for presenting project results to wider auditorium and will be organized in the end of the project. 

Planning and mid-term meeting will be attended by a representative of each partner + one extra person from the coordinating institute. 

Decisions during project will only be made in common agreement between all partners. Administrative and financial documents will be currently available in the “ partners only “ section of the website that will be developed by Medical faculty of East Sarajevo. 

Apart from this obligation, the management team will be in charge of overall project management such as leading of project, fulfilling of obligations proclaimed through project, time-table of activities, coordination work for developing of bylaw and final document, organization of dissemination conference and etc. 

Activities:

1.1 Project management team

1.2 Consortium meetings
2.1 Establishing of ECTS Committees on Medical Faculties

3.1 ECTS training visit in EU

3.2 ECTS training visit in BH

4.1 Preparation of bylaw and draft proposal for introducing ECTS

5.1 Implementation visits and developing of final document

6.1 Dissemination conference

6.1 Web site of the project

7.1  Preparing of monitoring questionnaires

WORKPLAN:
	Activities
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul.
	Aug.

	1.1 Management

of the project
	0X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	=X0

	1.2 Consortium

meetings
	0=0
	
	
	
	
	X=X
	
	
	
	
	
	

	2.1 ECTS

committees
	
	X0X
	
	
	
	
	
	
	
	
	
	

	3.1 ECTS seminar in EU
	
	
	0=0
	
	
	
	
	
	
	
	
	

	3.2 ECTS seminar in BH
	
	
	
	X0X
	
	
	
	
	
	X0X
	
	

	4.1 Preparation

of bylaw and draft proposal
	
	
	
	
	0X=
	X=
	X=
	=X0
	0X=
	
	
	

	5.1 Implementation

visits and developing of final document
	
	
	
	
	
	
	
	
	
	
	X0X
	

	6.1 Dissemination

conference
	
	
	
	
	
	
	
	
	
	
	
	X0X

	6.2 Web site
	0X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	X=
	=X0

	7.1 Preparing of monitoring questionnaires
	
	X
	X
	X
	X
	
	
	
	
	
	
	X


Project will include 5 Medical faculties in BH. Four persons from each Medical faculty will be educated during project. Each team will be consisted of representatives of faculty administration teaching staff and students from each participating faculty. 

Committee for introducing the credit system will be founded. The members will be faculty representatives and students. Faculty committees for ECTS will work during and after the project on introducing the ECTS in order to facilitate the transfers of students from one institution of higher education to another during the course of study, with the possibility of recognition of all the academic work done at one institution at home or abroad during the study period. We expected from the ECTS to enhance the model of studying, to make it more transparent and effective, so that it will contribute in connecting study programmes of different faculties at the university level and to give the students an opportunity to choose freely between optional courses at the other faculties. If the sense of introducing the ECTS and other European standards is in international cooperation, then the credits and diploma supplement open the way to connecting the compatible programmes. 

We don’t have national credit system in BH or any other credit system. Most of other countries in Europe who introduced ECTS had in the past or still have internal or national credit transfer system (CTS). Some countries just transfer CTS into ECTS and some have two system not directly connected. During the project very important task for Committees and working groups will be bringing decisions how o introduce ECTS, by establishing internal credit system and them ECTS or directly ECTS. 

Education for our staff will be organized through two short training visits (7 days) at EU partner and in BH (Foca). Lectures will be prepared and lead by experts from EU partner Universities with active participation of our teaching staff. During training visits participants will be introduced with ECTS system and will be practically trained how to introduce this system on Medical faculties. Main topics of seminars in EU will be: 

· what is ECTS and how to develop ECTS system

· difference between CTS and ECTS

· connection between local grades and ECTS grades

· introducing of ECTS

· key features of ECTS

· making of key ECTS documents like information package and course catalogue, learning agreements and transcript of record

· difficulties with the introduction of ECTS
· the advantages of ECTS 
· connection between ECTS system, examination system and going from one year to another. 

· calculation of ECTS credits and  allocation to different courses

· obtaining of credits in ECTS.

· students mobility and ECTS system

· ECTS and diploma supplement

Seminar in BH will be more oriented toward practical training. EU experts will work with representatives of faculties in small groups and explain them practically how to introduce ECTS credit system on BH Medical faculties. According to principles acquired during sessions, working groups will work on allocating and labeling of courses with appropriate number of credits. Criteria for allocation of the credits will be workload of students and number of contact hours. This crucial topic will be discussed during seminars. Teamwork will be one very important aspect of these training sessions. Finally, participants and members of teams will be evaluated in the end of the project. .

Obligation of participating Universities from BH will be preparing of bylaw with recommendations and suggestions for introducing ECTS. Experts form EU Universities will participate in this activity.

In the end of the project final document for introducing ECTS will be developed. This document will contain also agreement between participating Faculties about excepting credits students gain during time spend on another Faculty in BH. So, on that way students will be able to spend some time on another Faculty in BH and then come back to their home faculty and continue studies.

Whole process will be followed and controlled by ECTS committees. 

At the begging of the project we will organize planning meeting and at the end we will organize dissemination conference. One additional consortium meeting will be organized in between. Planning meeting will be organized at Heidelberg Medical Faculty. All representatives of partner Institutions will participate on these meetings. Main topics for discussion on the opening meeting will be: organization of activities, discussion about creating instruction manual, financial management and etc. Midterm consortium meeting will be organized at University of Sarajevo in the middle of the project. All members of Consortium will also participate on this meeting. Main aim of this meeting will be monitoring of achieved project results so far and bringing some conclusions and decisions about further steps necessary to perform for final success of the project. 

During whole project all relevant information will be put on the Web site of the project.  Medical Faculty University of East Sarajevo will be obliged to carry out this activity and in that way contribute in dissemination of project objectives. Project management team will help in collecting information and distributing to all other universities 

For further dissemination of the project results a dissemination conference will be organized in the end of the project. 

All participating Medical faculties will be invited to this conference. Representatives of Ministry of Education of both entities, representatives of all Universities in B&H, National Tempus office and members of different organizations, who are supporting reform of high education process in B&H, representatives of media will be also invited. Dissemination conference will follow evaluation meeting. During this meeting participants will discuss about project’s results and project management team and consortium will be in charge for writing and submitting of the results of the project through final report to Ministry of Education of both Entities in B&H. Monitoring of the project will be carried out by using monitoring questionnaires before and after every training session. 
Benefits of ECTS:

ECTS guarantees academic recognition of studies abroad. 
      ECTS enables access to regular courses alongside local students, with the benefit of full participation in the academic life of the host institution. This characteristic of ECTS distinguishes it from many other student mobility programmes.
      ECTS enables further studies abroad. A student may prefer not to go back to the home institution after the study period abroad, but rather to stay at the host institution -- possibly to gain a degree -- or to move to a third institution. The institutions themselves decide whether or not this is acceptable and what conditions the student must fulfil in order to get a diploma or transfer registration.
Assumption and risks:

      No common understanding of how the real workload of a student should be measured.
      Lack of information about the credit accumulation as such, partly caused by low student participation on decision making.
     Since there are no common credit systems in some countries, the methods of accumulation are not understandable.
      Even if credits are translated into ECTS there are still many problems with the recognition.
      Some countries still do not use an ECTS system and can be reason not to introduce this system in our country

Summary of the project:

The main objective of this project will be introducing of ECTS system. Speaking more precisely, we plan to educate representatives of our administration, teaching staff and students at participating Medical faculties about main procedures and techniques for introducing ECTS system. 

Committee for introducing the credit system will be founded on each Faculty. The members will be faculty representatives and students. Faculty committees for ECTS will work during and after the project on introducing the ECTS in order to facilitate the transfers of students
Education for our staff will be organized through two short training visits (7 days) at EU partner and in BH (Foca). Lectures will be prepared and lead by experts from EU partner Universities with active participation of our teaching staff. During training visits participants will be introduced with ECTS system and will be practically trained how to introduce this system on Medical faculties. 

Obligation of participating Universities from BH will be preparing of bylaw with recommendations and suggestions for introducing ECTS. Experts from EU Universities will participate in this activity.

In the end of the project final document for introducing ECTS will be developed and implementation visit of EU experts will be organized.
Project will include 5 Medical faculties in BH. Four persons from each Medical faculty will be educated during project. Each team will be consisted of representatives of faculty administration teaching staff and students from each participating faculty

At the begging of the project we will organize planning meeting at Heidelberg Medical Faculty for to make final plan of all activities

All participating Medical faculties will be invited to the dissemination conference, which will be organized in the end of the project.
During whole project all relevant information will be put on the Web site of the project.  

Quality control and monitoring of the project will be carried out by using monitoring questionnaires before and after every training session. 

Budget of the project:

1. Management of the project:

Contractor management office: 600 h x 20 euro = 12000 euro
Coordinator management office:1000 h x 8 euro =  8000 euro
Contact person at EU Universities: 150h x 20 euro = 3000 euro each x 2 = 6000 euros
Contact person for other 3 BIH universities: 300 h x 8 euro x 4= 9600 euro

Other costs: Beneficiary: 500 euro: bank transfer costs 

Overheads: Beneficiary and Coordinator office: 2 x 3500 euros = 7000 euros

Total costs: 43100 euros

2. Consortium meeting :

Inputs:

W-W travel costs: 3 persons x 700 euros =2100 euros

W-W cost of stay: 3 persons x 4 days x 150 euros = 1800 euros

E-W travel costs: 6 persons x 500 euros = 3000 euros

E-W cost of stay: 6 x 4 days x 150 euros = 3600 euros
Other costs: 500 euro: for paying visa from East to West 

Total 11000 euros

3. Establishing of Committees for ECTS on Medical Faculties

Administration fees same like in activity 1 

4. Seminar at the EU partner (Heidelberg)

Inputs:

E-W travel costs: 16 persons x 500 euros x= 8000 euros

E-W cost of stay: 16 persons x 6 days x 150 euro= 14400 euros

Staff cost for teaching activities EU experts: 500 euro per staff member x 5 persons  = 2500 euros

Other costs:  500 euros 

Total 25 400 euros 

5. Preparation of bylaw and draft proposal for introducing ECTS, ECTS manual

Staff costs:  5000 euros

Printing and publishing: 500 euros

Total: 5500 euros

6. Seminar in BH (Mostar), 

Inputs:

W-E travel costs: 1 seminar x 4 persons EU partners x 700 euro = 2800 euros

W-E costs of stay: 1 seminar x 4 persons x 6 days x 150 euros = 3600 euros

E-E travel costs: 1 seminar x 16 persons x 30 euro = 480 euros

E-E cost of stay: 1 seminar x 16 persons x 4 days x 80 euro = 5120 euros

Staff cost for teaching activities EU experts: 500 euro per staff member x 4 persons= 2000 euros
Printing and publishing of seminar results: 250 euros

Total: 15 650 euros

7. Midterm meeting of Consortium (Sarajevo)

Inputs:

W-E travel costs: 4 persons x 700 euros =2800 euros

W-E cost of stay: 4 persons x 4 days x 150 euros = 2400 euro

E-E travel costs: 6 persons x 30 euros = 180 euros

E-E cost of stay: 6 persons x 4 days x 80 euros = 1920 euros

Printing and publishing 250 euros

Total:7550 euros

8.Implementation visits and preparing of final document (accepting of ECTS credits among Medical faculties in BH) 

W-E travel costs: 3 persons x 700 euros =2100 euros

W-E cost of stay: 3 persons x 6 days x 150 euros = 2700 euro

Total: 4800 euros

9. Dissemination conference (East Sarajevo)

Inputs:

W-E travel costs: 4 persons x 700 euros =2800 euros

W-E cost of stay: 4 persons x 4 days x 150 euros = 2400 euro

E-E travel costs: 6 persons x 30 euros = 180 euros

E-E cost of stay: 6 persons x 4 days x 80 euros = 1920 euros

 Printing and publishing 250 euros

Total: 7800 euros

10. Maintaining of web site of the project

100 euros per month x 12 month = 1200 euros

11. Preparing of monitoring questionnaires

      Management team will be in charge of this activity. Administration fees same like in activity 1.1 Printing and publishing costs 250 euros
Total: 124800  euros

