1st Seminar on Introducing ECTS in BiH
Date:

March, 23-24,2007

Place:

Banja Luka Medical School
Attendane:
Prof. Dr. Dr.Hans-Günther Sonntag, R. Passenheim 
(Heidelberg School of Medicine)

Prof. Mirkovic, Drs. Bokonjic, Lozo, Ristic 

(East Sarajevo School of Medicine)
Prof. Petkovic, Dr  Andzic, Dr Igor Sladojevic 
(Banja Luka School of Medicine)

Mr. Vojnikovic, 
Dr Amela Dzubur

(Sarajevo School of Medicine)

Prof. Nuhbegovic, Prof. Hadzigrahic,  Prof Brkic
(Tuzla School of Medicine)

Introduction  Professor Sonntag

Definition of obligations:

1. List of duties for the working groups has to be completed till Saturday, March 24 2007
2. Presentations of  results should be done at the next meeting

Professor Petkovic gives a background information on plans of introducing ECTS on the state level of the Republika Srpska
3. New law of higher education has passed
4. Deadline for anticipated introduction of ECTS will be November 2007
5. Draft version should be completed till end of June 2007
Sarajevo School of Medicine
Mr. Vojnikovic presents a model for introducing ECTS

ECTS Working Group already established:  Mr. Vojnikovic, Dr. Hadzovic, Dr. Todic , Dr Amela Dzubur
Calculation of credits

There is a distinction between contact hours and self study hours

ECTS are counted on 

· Lectures

· Practical seminars

· Self Study

· Exam

Seminars and Colloquium are not counted for ECTS

· Courses of each semester are already calculated

· Election subjects are not part of curriculum in the moment, but planned to be introduced in September 2007
· Diploma Work is counted with  6 CTS

· Self Study counted as Ratio to Contact Hours

Tuzla School of Medicine
Prof.  Nuhbegovic

The Medical Faculty is part of an integrated University. This fact is influencing the introduction of ECTS
ECTS are counted on 

· Lectures
· Practical seminars 

Preclinical Cycle

· 25 credits for obligatory courses

· 5 credits for facultative and elective courses

There is already a printed form of ECTS points for the preclinical, propedeutic and clinical curriculum.
Curriculum changes in preclinical cycle anticipated

i.e. chemistry to be integrated in biochemistry

Anatomy in this moment takes 3 semesters

Estimation of student activities during one year including final exam

Considering following criteria

· Attendance in lectures

· Active parts in lectures

· Reports  from practise
· Individual group project
· Practical examination
· Verbal examination

Banja Luka School of Medicine
Prof. Petkovic

The work of introducing ECTS is in a starting phase. The working group is established and 
several meetings have already taken place

Foca School of Medicine
Dr. Lozo

Proposal for common ECTS
· Respect of Law of higher education
· Respect of Materials, technical and human capacities of institutions

· Certain level of subjects

· 30 ECTS allocated per semester

· 60 number of  ECTS for all institutions

· Overall curriculum 360 ECTS

Student workload

· Class time

· Exercises

· Self directed learning
· Bibliographical research

· Preparation of examination

· Workload calculated by following time necessary for reaching the learning outcomes

· Workload is calculated from teaching staffs

· Workload is confirmed  by students

Subjects in institutions must be coded

Learning objectives and outcomes with respecting institutions capacities

Workload should be put in proportion with other subject inside one semester

Difference between institutions related with student workload should not be more than 10-15 %

Proposal

· Compulsory subjects should not be more than 15 %

· Common frame should be defined

· ECTS parallel with national grading system 

· Student examination system to be reformed in this connection
Introduction of ECTS in Medical Education: an overview
 Prof. Sonntag



Berlin Communique of Ministers Higher Education   2003

· Student mobility

· International Curriculum Development

· Not only transfer but also an accumulation system

What is ECTS

· Educational programme

· Certain parameters to put in curriculum

· Students workload

· Student centered system

· Learning outcomes and competences

· Contact hours

Comparison between institutions

Comparable methods in curriculum 

Principle on calculation
· 60 credit points / each year

· Full time student 1.500 – 1800 hours / year

· 1 credit for 25-30 working hours

· 1 Credit point assigned
After successful completion of the module

· Appropriate assessment of the learning outcomes achieved
· Learning outcomes to be defined
New parameters have to be found

Student workload

· Time required to complete planned learning activities
· Attending lectures and activities
· Independent activities
Allocation of Credits
· Modules

· Courses placements

· Dissertation work

Course code / Information package

· Content

· Aims

· Prerequisites

· Examination  / Assessment methods

· Literature recommendation

Performance of the students

· Documented by a local / national grade

· Definition of “Regelstudienzeit”

· Grades to be fixed

Publication

· Course Catalogue

· Booklets

· Items of the checklist 

Learning agreement
· Contains a list of courses with ECTS credits

· List must be agreed by the students and the responsible academic bodies of the institution concerned

Transcript of Records

· List of courses taken

· Local or national credits

· ECTS

Diploma Supplement
Attached to a higher education diploma 

Providing standardised description of the nature, level, content and status of the studies

· Diplomas 

· Degrees

· Certificates

The establishment of  ECTS  coordinators is a prerequisite for a successful introduction process.   
ECTS is influencing curriculum reform with the intention to assess and define priorities and objectives and to set up a comparable curriculum in Europe. 

Ghent: Experience in Introducing ECTS
Prof. Verhaaren
Ghent Medical Faculty is one of the first universities which complied with Bologna instructions

ECTS already established in 1998

· Standardising the presentation of the educational process

· Quality management tool 

· Logistic framework: 
· Staff appointment
· Staff evaluation
· Student evaluation
· Auditoria management system

· Special problems in adapting the Ghent system

· Large number of tutors
· Many form of “non-orthodox” teaching methods

· Tutorials / discussion groups, interdisciplinary activities with association

· Self-learning modules

· Clinical knowledge already build in from the beginning of curriculum process
· Participation of university and associated hospitals 

· Example of Coordinator’s  Structure

· Level of course: Building up of a new educational model: Documentary information

· Level of collaboration: Tutoring in Bachelor course / Commission coordinator in Master course
· Level of curriculum: Educational committee
Course package

ECTS  Curriculum should be – in respect of reflection in future models - an integral part of a “global information system“  (Metadata – Mesh) 

Course Catalogue should not be a syllabus
Calculating ECTS
Reflection and Suggestions

Prof. Verhaaren

· Building up should start from OUTPUT not from input

· Good ECTS practice are including the measurement of total student load

· Collaboration between students – staff – administration is essential

· Problem would be a “CLOSED BOX” calculation

· “Common frame” should mean “Comparability” of the systems
· “Common.product at the end” should be a “Medical Expert”
· Acceptance of 

· Variability 
· Flexibility 
· Individualisation to each institution

Thematic Network MEDINE
Information on key features, user guides and forms published  

http://ec.europa.eu/education/programmes/socrates/ects/guide_en.html 

ECTS dental appendix-curriculum-structure- ECTS Part II  as an exceptional successful example
Presentation of  Working Groups
Examples of working groups had been presented during the Workshop
Aspects to be discussed and considered
Preclinical Cycle

Presentation Mr. Vojnikovic
· Evaluation methods and quality assurance of the course to be add as a criteria of ECTS
Propedeutic Block

Presentation Prof. Petkovic

· Board Decision

· Decision about priorities to every subjects

· According to needs of the faculty

Clinical Cycle

Presentation Prof. Mirkovic

· Total number of working weeks / year

· Total workload of students  Hours per week

· Weeks multiplied with hours  Total hours

· Number of  contact  hours for semester

· Different between total workload and contact hours

· Ratio

ECTS  guidelines for students and teaching staff 
Proposal of content

Dr. Ristic

1. Common frame to be established
2. Division of responsibilities to be defined
3. Differences in each faculty to be pointed out

Chapters

1. Key documents to Bologna Reform


Bologna History

2. ECTS Key features


Definition

Development

Key documents

· Information Package

· Learning Agreement

· Transcript of Records

· Students Application Form

· Diploma Supplement
Examples of standard documents for ECTS

3. Checking workload of educational modules
4. Methodology of calculating credit points
5. ECTS Label and how to obtain 

6. Diploma Supplement
7. Conclusion:  ECTS as tool for quality assurance of curriculum reform  

8. ECTS Team:   Departmental and Institutional Coordinators

9. Vocabulary



First draft to be presented at next Consortium Meeting

Final draft to be completed till  end of the project  

Future steps:  Proposal
· According to curriculum changes in each faculty

1. ECTS Coordinator

· Appointment of a powerful person  with contacts to directors and chair holders

2. Establishing of ECTS coordinating groups with students

3. Description of objectives

4. Definition of priority list of objectives

5. ECTS calculation

6. Critical  review of the curriculum

7. Proposal for the change of the curriculum

Decisions concerning introducing ECTS should be made in a democratic process

ECTS-Coordinator should be a “democratic dictator”
Technical / Financial Matters 

Salary  for Working Groups fixed: 

€  100,-- per participant

to be transferred, when drafts are returned

To-Do-List
· Minutes to be submitted till Friday, 30th March 2007  / R. Passenheim

· Mr. Bokonjic

1. Structuring of requirements 
2. Submission to Coordinators in BiH Faculties
3. Feedback from BiH Medical Faculties to be submitted to Dr. Bokonjic and Professor Sonntag

· Working groups 

1. Forming of working groups at faculties

2. Definition of tasks for working groups 

3. Proposal  for booklet on the faculty level

4. Deadline for tasks:  2 weeks

· Deadline  for results of working groups :   June 15, 2007   
· Next Seminar and 2nd Consortium Meeting anticipated for July  9-10, 2007
Political Perspective

Working groups of BiH Studying Boards are established at the Faculties concerning
· Harmonizing curriculum

· Harmonizing study entrance 
On this background the results of the working groups are utmost important and implementation should be pushed.
Proposal

· Vice Deans as project members should inform the Official Faculty Boards and Deans Conferences 
· Documents of Deans Conference should be published on  the Project’s WebSite
· Documents of the Projects should be  on the Web Site of each Faculty 
Minutes 


March 30, 2007
Renate Passenheim
